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“What is the farmer to do?”
Suppe, F. (1988). 
The limited applicability of agricultural research. 
The Journal of Agricultural Economics Research 40:4‒14. 
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Adapted from Bramley, R. G. V., Lanyon, D. M. and Panten, K. (2005) Whole-of-vineyard 
experimentation - An improved basis for knowledge generation and decision making. In: 
Precision Agriculture '05. Wageningen Academic, pp. 881-890.

Yield 

Here?

Here?

Here?

Research to Practice: What’s the gap?
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For each variable site, a grower must decide:

• Right product
• Right rate
• Right place
• Right time
• Right equipment
• For the Right OUTCOME 

What would assist in getting things RIGHT?
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The producer has 
ownership of the 
trial process and 
results, intended to 
support a business 
decision. 

Available for free here:
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A practical, sustainable system for in-business learning

Vineyard manager and staff

Decision maker ($, risk, priorities)
Advisors
Technical experts

Data storytelling (trial outcome)

Evans KJ and Higgins V. (2026). Toward systemic scaling of producer-led trials: 
evidence from a structured, adaptive and supported approach in vineyards. 
Australian Journal or Grape and Wine Research, in press.
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13 wine businesses 
23 trials in 2 seasons:
2023-24 and 2024-25
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Trials focused on disease management

Botrytis bunch rot (mainly)
and powdery mildew

Why?
Processed value of wines from Tasmania 
could be up to 24% higher if costs due to 
botrytis were recuperated

Project ADF001
Supported by the Tasmanian Government’s Agricultural Development Fund
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Growers shaped the approach; we learned together

Workshops, knowledge sharingIterative, adaptive trial cycles
Phone calls, emails, site visits

Do

ObserveReflect

Plan

Collaboratively

Do

ObserveReflect

Plan

Collaboratively
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“We all want to learn 
and it is easier when 
we learn together”

Growers shared trial results and their viti wisdom
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Trial results and case 
studies available here:

Scroll down to 2026 Project Updates
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“I just think that this is a very worthwhile methodology for, not just viticulture, 
but for, certainly, primary industry research, generally. To have this as a way of 
doing a business of innovation and change. I think many people are motivated 
towards improving their productivity, reducing their environmental impact, and 
then having a structure for that. You have a thought about these things, but then 
having a structure for it and an intervention is what gets you there.”

Evan Rolley, Heriots Point Vineyard
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• “Not too onerous”, minimise data collection
• Results interpreted readily and with confidence
• Evidence to justify change or ‘no change’ 
• In-built accountabilities to motivate trial effort
• Create a culture of shared learning
• Build skills, confidence and motivation for future trials

Key features for success

Produers want trials to continue over more growing seasons to 
fully understand impact on production.
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“What is the farmer to do?”
Suppe, F. (1988). 
The limited applicability of agricultural research. 
The Journal of Agricultural Economics Research 40:4‒14. 
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Let’s flip the model and do it right!
• Scale out
• Reach more producers 
• Build capacities
• Apply clear principles:

• Producer ownership
• Simple design
• Peer accountability
• Expert guidance
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