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Th e Ind ust ry  W e 're  A ll 
N a v iga t ing

Ex p o rt  Pressu re

Rising  C o st s

O versup p ly

Th e  O p p o rt un it y



Tec h no lo gy  H a s C a ugh t  U p  Fa st

Af f o rd a b le  Senso rs Prec isio n  Irriga t io n Au t o no m o us Eq u ip m en t

Growers investing in data capability now are building resilience that outlasts the cycle.



K no w  Yo u r B lo c k - b y - Blo c k  Ec o no m ic s

Th e Pro b lem

Most operat ions can't  ident ify which blocks 
are genuinely profitable after water, labour 
and inputs.

Th e To o ls

• Yield mapping and canopy sensing
• NDVI satellite imagery 
• AI to organise data for decisions

Find your worst 20% of blocks — 
that 's where the losses hide.



W a t er: Yo u r B iggest  
Lever

10 –20 %
W a t er Sa v ings

15%+
Irriga t io n  Sa v ings

Water you don't  use is water you don’t have to buy or 
can sell — a real cash posit ion in a t ight year.



La b o u r: W h ere  Au t o m a t io n  M a k es Sense N o w

GPS & Tra c t o r Au t o m a t io n

Sp ra y  O p t im isa t io n

Ru le  o f  Th um b

Labour scarcity is structural, not cyclical — this problem is not going away.



AI & D a t a : W h a t 's Ac t ua lly  U sef u l To d a y

Sa t e llit e  N D VI D isea se  M o d e lling

AI Irriga t io n  Sc h ed u ling D ro ne  M o n it o ring



M a k ing Every  D ec isio n  C o un t

 PRO TEC T

• Core profitable blocks
• Water infrastructure
• Your best people
• Crit ical spray programs

 PAU SE

• Expansion plans
• Non-essential trials
• Discret ionary capex
• New variety programs

 IN VEST

• Data tools 
• Irrigat ion efficiency
• Labour-saving automation
• Block-level cost insight

Does this make us stronger coming out of this cycle?



Prio rit ise  W h a t  M a t t e rs 
M o st

Pro t ec t
Safeguard core blocks, 

water, people

Pa use
Halt  expansion, t rials, 

capex decisions

Invest
Fund data, irrigat ion, 

automat ion tools

Test every decision against one question: does this 
make us stronger coming out of this cycle?



Th a nk s — Q uest io ns?

Pet er O 'D o nne ll

Southern Cross Farms

Em a il

pod@scfarms.com.au

Ph o ne

+61 429 104 225

W eb p a ge

www.scfarms.com.au
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